Message From the Founders

The inception of our humble movement in 2008 is almost unbelievable.
We have been cementing all the years with a vibrant and fun Christmas
party for the vulnerable children and friends of Malezi Smiles Uganda.

In 2021 we started with 32 children giving
them full support from school fees to all
scholastic materials, and also the elderly
in luwero, most of which attend nursery,
primary, secondary education.

After being lucky enough to purchase our 9
part of own land in luwero where we will
build our own schools that will encompass,
nursery, Primary, secondary and further Ms. Nakazibwe Esther
construction of technical institute that will (Co Founder)

help our Malezi Children to acquire hands I
on skills.

WALET) SMILES
UGANDA

Our future aim 1s to build a school for
vulnerable children that will provide more
access to school hence creating a lasting
smile on the faces of the vulnerable children.
In order to create safety of the children,

we have a dream of building Malezi village,

W l\the children will be staying Mr. Fred.S. Kazibwe
an ing school at the same time. (Founder)
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We also have plans to expand our provision
more widely through implementation of
vocational training for young people on
site. Whilst it is becoming increasingly
challenging to find new sponsors, we are
hopeful of continuing to obtain new
supporters for our work. We look forward
to what 2022 has to bring.

_ . Ms Kanyunyuzi Racheal
This report summarizes the progress of (CoFounder)

Education programs in our first term of the
year 2022 and also the main achievements so far. We look forward to
continuing our efforts for many more years to come.
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What we do

MALEZI SNILES UGANDA is a registered international non-
governmental organization (NGO) based in Kampala as our office,
Operating in luwero district. Our main is to reach out to the vulnerable
children, Youth, Elderly, single mothers, and a girl Child, and
facilitate lasting smiles 1n the lives. This is achieved by providing
support through education, health and livelihood programs as well as
the children with special needs.

Our work remains focused on the most vulnerable living in Luwero

and we continue to maintain the personal community involvement

that has become the trademark of MSU. The unique selection/assessment
process for children to join our programs ensures we continue to select
those children who are the poorest of the poor and at the lowest levels of
the community. Previous year we have been feeding and supported
approximately 100 children,10 single Mothers and 20 elderly people

in the community through our different programs. Currently we fully
support 32 vulnerable children through child sponsorship.

Vision
To provide the best care for the vulnerable children and highlight the
future of the girl child and women

Mission

To improve the lives of vulnerable children, Youths, Women and girl
child.
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Our Achivements

Besides, the land we brought for the organization, we have managed
to rise some of the funds that have helped to pay school fees for 32
vulnerable children. With our increase in scope and impact, the move
coincided with registration of our own organization (NGO) .

We continued to consolidate our work on improving the lives of those
living vulnerable children, single mothers and a girl. Because of the
support we have got some individuals, that’s the reason why 32
vulnerable children are going to school, receiving two warm meals per
day and basic health care even when we haven’t completed the required
amount.

More women have been socio-economically empowered through our
sewing programs and more young people have been supported to receive
basic skills in that perceptive. We have also reached out more widely to
the whole community through our health club and regular trainings.
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Other Activities

The year 2021 has been long and challenging but rewarding too, and
we are proud of our progress thus far. At MSU, we are growing bigger
and better. We are gradually making considerable strides in making
our dreams of ensuring that young people (children) achieve their
education, youths are supported with vocational skills, and older
people are helped accordingly as our dream comes true.

From a team of over five vibrant,
passionate, resilient, and skilled
volunteers, MSU would like to
appreciate the efforts and support
of the community leaders, project
beneficiaries, our donors, and
everyone within our esteemed
networks that enabled us to build trust, confidence as well as put a
beautiful smile on the faces of young vulnerable children and communities
in Uganda during the COVID-19 pandemic. We achieved these significant
milestones through collaborative partnerships that enabled us toimplemen
viable initiatives that benefited the communities and improved the
livelihoods of vulnerable children, youths, and older people. That is how
we responded with creativity and resolve to the most crucial test of our
careers and how we will continue to serve through collaboration in the
future as we continue to build trust, transparency, andaccountability.
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REPORT FOR MSU CHILDREN'S EDUCATION
PROGRAM TERM ONE

Our education program has continued to
expand in size. With now 32 children fully
under malezi smiles Uganda child sponsorship.
Our child sponsorship program included 32
g children. That1s 14 in nurseries, 17 in primary
| and one in secondary. In addition, we have

= continued to support many children with

- scholastic materials close to 20 in number but
are not on our sponsorship program .

Through our generous donors' support, MSU managed to put a lasting
smile on the faces of 32 vulnerable children on fully sponsorship
program and giving others scholastic materials. It is such a great
achievement for the vulnerable children in Uganda. As we continued to
make a meaning impact in the community, celebrating Christ Jesus,
touching those around us with love of Jesus Christ, bringing healing to
the cities and nations.
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Name of the adXlvity |Child Sponership program Term 1-2021
DETAILS AMOUNTIN S

school fees 817
school items 480
Development fee 384
Masks, bags, sanitzers 480
Feeding fee 450
TransportaXon 19
TOTAL 2630

The expenditure is covnerted in to dollors . On school fees we only
paid for 19 children out of 32 we have under our peogram. However,
we managed to buy all the scholastic materails needed by the school ,
pay all the feeding fee for 32 children.

Our target was $ 3200 to completely buy all the scholastic materails
,pay school fees, pay feeding fee and buy other requirements for the
school.However, we only managed to get $2630. Meaning we have debit
of $ 570 to complete the school payment for all the vulnerable children.
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SUMMARISED FINACIAL REPORT

Total donalons 2630 | [ tarGET 3,200

EXPENSES 2630 | 3500
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Target vs Recieved donalons

B 3,200

W 2630
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Finacial Report for child Sponsorship

The target funding was $3200 for 32 vulnerable children, including
scholastic materials, school fees , developement fee, feeding fee and

other items that a required by the school.
Generous Donors

Thanks to our donors, all of whom are private individuals who donated
$1830, we thank God for your generosity and we pray that you continue
with that heart of helping with the little you have so that vulnerable

children can have a bright future ahead.
Brick Making Project

We had made our bricks for building on the land we brought but since
we lacked funds to help us run the Child sponership program, we

agreed as the team to seel the bricks inorder to meetthe educational need
of thevulnerable children. The project managed to give us $800 .

Glory be to God.
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Risk Assessment
Finacial Risks

Malezi Smiles Uganda failure to raise the required total amount
for specific project commitments. This can put at risk the continued
functioning of the organization plus its impact in the community.

Failure to raise the funds for Child Sponsorship or any project can
put at risk the future of the vulnerable children thus resulting into
distrust in the community and the government which might make
our organization to be disqualified .

Malezi Smiles Uganda-specific risks

Malezi Smiles Uganda might be deprived of critical local licenses
if it violated laws and guidelines for NGOs.

Failure to fully implement our projects, vulnerable children might
join peer organizations because of the idleness.

Malezi Smiles could lose the trust of community, important stakeholders
in projects: village citizens, village chiefs, teaching staff at schools,
parents, collaborators, provincial authorities, donors, and many more

if we don’t implement fully the targeted projects.

)
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Challenges

* Increased prices for most items due to the late purchase i.e. all
the scholastic materials. Some items that cost less during the period
we purchased scholastic martials for children doubled.

* Many vulnerable children were left out of the program because of
limitation in our funds, and also the willingness of the donors to
support more children.

* Financial constraints due to limited funds; some children’s school
fees were not paid and we don’t when they will be paid.

Suggestion

* Early purchase of children’s scholastic materials to avoid hiked prices
during the season.

* Implementation of partner’s program to sponsor many vulnerable
children.

» More funds are required to make thorough preparations and adding
more of the vulnerable children on the program.

Conclusion

In conclusion, the teams and beneficiaries, with great pleasure, thank
the donors for the continuing support right from the years back and
most especially the assistance rendered to us during this Covid-19
pandemic. Overall, the Sponsor a Child 1s promising, and positive
feedback was received as beneficiaries showed gratitude for the support

recglved. As a team, we utilized the funds to improve the quality of
\% children’s lives.
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Future Plans

As we are fully registered as legal non-governmental organization, so has
our reach and our impact on the community of luwero. At the same time,
the organization has stayed small in size and intends to remain as such to
maintain the personal community involvement that has become the
trademark of Malezi Smiles Uganda.

On our land, we have our sights set
on further growth and consolidation
of our own school from nursery to
primary level.

Building a home,we want to build a home

were vulnerable children without home will
be staying, and also expanding to buy the
land so that we can have vocational
buildings.

Building a Vocational center, vocational

center will help some students that might
not make it to the univeristy, and also
single mothers, and other members of the
community to have a skills which might be
used to creat income in the long run.

There are many exciting ideas and activities planned for 2022 and we hope
you@n us on the journey towards achieving them.
f

MALELI
SMILES UGANDA




MALEZI SMILES UGANDA is an International organization

with an aim to reach out to the children, the Youth, Elderly, women,

and girls for their rights, welbeing, Health, education and their social-
economic emancipation. We are a team of Christians dedicated to restore
a lasting smile to needypeople in Uganda.

We are Christ celebrating, growing and multiplying orgainzation that
reaches one, touching those around us with the love of Jesus, bringing
healing to cities and nations

“Light in a messenger’s eyes brings joy to the heart,and good news gives
health to the bones” Proverbs 15:30

Our location

office in Kampala- Uganda is located in the
Makerere -kikoni ( Kikoni B, Kawempe
Kampala district

Contact us

+256755626547

admin@malezismilesuganda.org
www.malezis milesuganda.org
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